Youth Organizing Committee – AIDS 2006 

June 5th 6-8pm

1. Introductions

2. Review of the AIDS 2006 conference structure 
· Conference itself

· Global Village

· Youth Pavilion

· Pre-Conference: Aug. 10th to 12th
3. How YCI is involved:

Toronto Office:
· Ryan – sits on the Youth Advisory Council (Youth Steering Committee for the conference) AND sits on the Youth Advocacy Task Force

· Erin – sits on the Youth Pavilion Task Force 

· Rebecca – sits on the Youth Media Task Force

· Danny – (alumni) sits on the Pre-Conference Task Force

International partners:
· Dimo – representing YCG as the HIV Program Manager, received a full international scholarship and interested in both attending and presenting.  

· Rawl – representing YCG as the Assistant HIV Program Manager, is being fully sponsored by YCG and interested in both attending and presenting.  Possibility to be a part of the “speaking tour”.

· Marko – representing YCI in Tanzania, activist and rapper.  Did not receive an international scholarship.  Will require full funding – we are currently exploring three avenues (YCI internal funding, outside fundraising and conference backdoors).  Is interested in presenting and would love to do a “speaking tour”.  Might be the subject of a YCI produced documentary.  
4. YCI’s Youth Organizing Sub Committee Responsibilities: 
a. Programming: Developing YCI sessions for the Youth Pavilion: discussion panel on youth culture and skill building session on edutainment, developing a journal for YCI volunteers who are attending the conference.

b. Representation: Creating the YCI Global Village exhibition booth and recruiting the human resources to represent the organization during the conference.

c. Logistics and Public Engagement: Engagement itinerary of international partners: developing a speaking tour either before or after the conference for international partners, assisting partners with negotiating the conference activities. Logistics of international partners: accommodations, food, transport in Canada.

d. Fundraising: Fundraising for international partner participation. (about $4500)
Fundraising Goal #1 – Marko’s participation
	Potential Revenue Source
	Estimated Contribution

	YCI
	$1000 

	Fundraising – Matthew Barton
	$2000

	Fundraising - YOC
	$2000

	Total:
	$5000


	Projected Expenses
	Estimated Cost

	Flight
	$2000

	Conference Fee
	$250

	Accommodations
	21 nights X $25 = $525 

	Food
	21 days X $40 = $840

	Visa
	$150

	Transportation
	$200

	Insurance
	$150

	Materials (phone card, workbook etc.)
	$200

	Emergency Funds (10% of total budget)
	$473.50

	Total:
	4746.70


Fundraising Goal #2 – YCI related activities

	Potential Revenue Source
	Estimated Contribution

	YCI
	$1000 

	YOC Fundraising
	$1275

	Total:
	$2275


	Projected Expenses
	Estimated Cost

	Global Village Booth
	$500

	Art Piece – canvas, modge podge
	$200

	Documentary: Tape, editing etc.
	$1000

	Speaking Tour costs (transportation, food stipend, materials)
	3 speakers, 5 presentations.

$150 food, $125 transport, $100 materials

	Emergency Funds (10% of total budget)
	$200

	Total:
	$2275


5. Youth Organizing Committee expectations regarding involvement, time requirements.  Next steps?

- Need to determine most appropriate and cost efficient communication method.

- Also need to introduce the Youth Action Network
